Greenfields e

IRRIGATION DISTRICT

On Monday July 10t", 2023, at 6:00 P.M. the Greenfields Irrigation District (GID) held its Monthly Board
meeting. The following are the minutes taken from that meeting. Those in attendance were: Board
President Tim Brunner, Vice President Bill Norris, Commissioners Chase Brady, Dave Gulick and Pat
Brosten. District Manager Erling Juel and Board Secretary Jenny Gulick were also present. Also, in
attendance were; GID employees: O&M Foreman Eric Mayer, Water Master Steve Lettengarver and
Operator Cory Copenhaver. GID Range Rider Ron Wilson was in attendance, as was Tracy Wendt
with SRWG.

The meeting was called to order by President Brunner at 6 P.M.

Approve Meeting Minutes and Monthly Warrants: The first item of business was to approve the
minutes from the June 13" Regular Meeting Minutes and Executive Session Minutes. No
discrepancies were found in the minutes, and Commissioner Brady made a motion to approve the
minutes, with Commissioner Brosten seconding the motion. All were in favor and the motion carried.
No discrepancies were found in the Executive Session Minutes and Commissioner Brosten moved to
approve the minutes, with Commissioner Brady seconding. All were in favor and the motion carried.
The Warrants List was then reviewed. A brief discussion was had on GID’s insurance coverage
premium and options to downscale the areas covered to save money in the future. Commissioner
Brosten moved to approve the warrants and Commissioner Brady seconded. All in favor and the
warrants were approved.

Parties Presenting Issues: None.
Contacts to Execute: None.
The next item of business was the Manger’'s Report:

Reservoir and River Operations: See M.R. for full details. Gibson Reservoir is currently 76% full,
which is 93% of normal for this time of year. It is expected that Gibson will drop quicker than usual due
to low inflows. The projection is that GID will end its water season around mid-August based on current
levels and demand. Pishkun Reservoir is matching pace with demands. On June 19" the % price
water ended and due to conditions, we will stick with the 1.5 allotment for the remainder of the season.

Water Rights: We received the official permit to appropriate water for Arnold Coulee Hydro, along
with the permission to use that water for hydro purposes, as well. Adjudication is in its next round.
Nancy is working with the Bureau Representative to fix the discrepancies in the District boundaries.
A brief discussion was had on the Water Rights that FSID and Broken O hold, and how that affects
GID. Tracy with SRWG announced that there is now a member from FSID and Broken O serving on
the SRWG Board, so there will be more open communication between parties.

GID Staff Updates: Nothing new to report.

Office Improvements & General Administration: Another brief recap was given on GID’s recently
obtained property and liability insurance with a corresponding premium of $191K, which is three times
as much as GID has been paying, and the need that has arisen because of such, to raise GID’s
assessments this August. FSID plans to raise their assessments by $3.60/acre to cover the increased
insurance premiums they have realized.
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GIS Mapping, Plats, Database & Certification Updates: Office Manager Gulick gave a brief
overview of database performance and explains that user error has contributed to some usage
discrepancies. Dustin, the database designer, is working with GID to eliminate these discrepancies.

Farm Unit Operations: Nothing new.

Monthly Financials & 2023 Budget: See M.R. for details. A big percentage of our 2023 budget has
been appropriated to cover Arnold Coulee Hydro expenses. We have made our first draw on the
revolving line of credit at the local bank.

GID Vehicles & Heavy Equipment: See the M.R. for details. Commissioner Gulick rebuilt and
installed the crane motor and all that is left to do is rebuild the water pump. We spent $1,000 fixing the
Bomag and nearly $25,000 on gasoline. We are getting bids on new pickup trucks and need to start
budgeting for new dump trucks and semi-tractors for our transport trailers.

Pearson Lawsuit: See M.R. for an update. Pearson has 30 days from June 27" to file an appeal with
the local District court challenging the HRC’s decision.

Willow Creek Feeder Canal Maintenance & Lawsuit: November 4, 2024, is the trial date. GID’s
lawyers and experts are going through the data dump received from USBR. See the M.R. for further
details.

Hydro Updates: Public Service Commissioner, Annie Bukacek, is scheduled to make a presentation
of GID’s hydropower efforts and the possibility of getting Gibson Dam on-line in the near future,
tomorrow at 9:30 A.M. On June 22", a Gibson Dam tour was conducted and Randy Pinocci, another
Public Service Commissioner, attended. Arnold Coulee LOPP: SREC is still working on cross bars to
be put up on the electric poles. To date, 4.6 miles of poles have been erected, with another 4 miles to
go for this segment. The easement plats are ready to be submitted for approval and will most likely be
positioned on State Trust Land. Turbine-Generator purchase: GID has paid for 40% of the cost for
both sites. On July 15", the next payment is scheduled to be due. Pishkun Inlet Hydro: Funding is in
progress and Manager Juel is working on the preliminary grant administration requirements for the
WaterSmart WEEG and the preliminary loan requirements for the $5.03 million loan guarantee through
USBR’s Aging Infrastructure Account program. The above WEEG funding opportunity would also
benefit the Johnson Drop site and A-Drop. Gibson Hydro: FERC’s Termination letter is effective the
18t week of August.

GID Infrastructure Projects: For Current and Planned, see the M.R. There was a brief discussion on
the possibility of adding a reserve reservoir for extra storage. Sun River Bridge Replacement: A
Progress Teams Meeting is scheduled for July 17" to discuss field work, TSL report and cost
estimates: Tub Steel- $16.7M, PSPC Concrete- $7.9M and Steel Girder- $12.3M. Manager Juel
provided a handout that provided a plan overview. Mid-August there will be an inspection of the Sun
River Siphon after the seasonal termination of the PSC. 71 Headworks: We are having trouble finding
precast, box culverts in the size needed and may end up having to do a cast-in-place version. Phase
Il J-Wasteway Facility, Spring Coulee Headworks: Manager Juel is working with SRWG on this and
will be using some of the $15K DNRC RRGL planning grant to complete this. Tunnel #3 Roof Collapse:
We are putting together a scope of work and schedule for the AIA funding program loan to address
this issue. Lower GSC Rehabilitation: Design is being completed and the work is scheduled to start
his Fall after the water season. We will need to order pipe once the design is completed.

Title Transfer: Received the draft MOU and agreement from USBR to move forward. We haven’t had
time to review it yet.



GID Grazing Lease Program: Range Rider Wilson was present and asked the Board for direction on
what pasture/s to review next. Board President Brunner pointed out one problem pasture that needed
to be insprected.

District Modernization Effort with FCA: Manager Juel and O&M Foreman Mayer are now having
weekly meetings with the FCA. Currently their efforts are focused on a pressurized District study for
the Ashuelot Bench with a re-regulation pond above the first drop. WWC is to assist with the WBM
and SIP.

Miscellaneous: We have not received word back yet on the Kasper pit permit. The Bureau will be
removing Duke’s camper from Willow Creek tomorrow.

Short and Long-Term To-Do Lists: See the M.R. for details.

Agenda:

1) Board to review the preliminary Sun River Bridge layout. The handout was provided in the
Board packets and no action was required. No questions or comments arose.

2) Board to review financial statements and power generation statements provided by Sorenson
Engineering for Turnbull Hydro, both provided in Board packets. No action was required.

3) Board to review factors involving a dispute between GID staff member and a water user from
June of 2022. Water User submitted a letter requesting an apology. Board determined it was
best to let the matter lie.

Public Comment: Tracy Wendt with SRWG gave a brief update, handout provided. There will be a
late season water management call on August 2" at 10 A.M. between SRWG, FSID, GID and Broken
O. August 16™ there is a Low-Tech Restoration workshop, more information was provided in the
handout. Tracy is currently working on a monitoring project with BLM. She also gave the Board some
dates of important upcoming events planned.

Commissioner Brosten moved to adjourn the meeting and Commissioner Brady seconded. All in favor
and the meeting is adjourned at 7:40 P.M.

(S o '

Board President ard S ry

Board Action Recap:

e No action was required by the Board on any of the Agenda ltems.
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AGENDA FOR: Regular Board Meeting on MONDAY, July 10'" at 6 P.M.
CALL TO ORDER: Meeting called to order by Board President, Tim Brunner.

Public Comment: Prior to each agenda item...limited to 5 minutes...any Board action necessary will be addressed at
the next regular meeting.

APPROVE MINUTES: June 13" Regular Board Meeting Minutes and Executive Session Minutes
REVIEW AND APPROVE BILLS FOR PAYMENT—Approve June warrants and recap list.
PARTIES PRESENTING ISSUES:

CONTRACTS TO EXECUTE: None

MANAGER’s REPORT

AGENDA ITEMS:

1) Review Preliminary Sun River Bridge Layout
2) Review Financial Statements and Power Generation Statements provided by Sorenson Engineering for

Turnbull Hydro
3) Request from Water User to Review Factors Involving a Dispute between GID Staff Member and himself from

June of 2022

PUBLIC COMMENT
o  SRWG, Tracy Wendt, handout provided.
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GREENFIELDS IRRIGATION DISTRICT

2:03 PM
07/10/23 Profit & Loss
Accrual Basis June 2023
Jun 23 Nov ‘22 - Jun 23
ordinary Income/Expense
income
1- OPERATING REVENUE
310.1 - Assesments - O&M 0.00 2,305,843.12
311.1- Penalties & Interest - O&M 2,263.75 5,134.25
312.1 - Water Service Contracts 0.00 1,428.58
314.1 - Sales of Materials & Services 25,975.34 211,233.38
316.2 - Grazing Income 135.00 162,964.51
317.1: Finance Charge on Acc Rec 0.00 241.11
324 - Turnbull Hydro Distributions 12,000.00 22,000.00
327.1 - Patronage Dividends 0.00 5,084.72
337.1 - Miscellaneous Other Income 0.00 23,087.51
Total 1 - OPERATING REVENUE 40,374.09 2,737,017.18
2 - REIMBURSEMENT OF EXPENSE
321.5 - SRS Check & Canal Regulation Re 0.00 7,913.25
323.1 - Tunnel #3 DNRC IDG 0.00 9,659.25
Total 2 - REIMBURSEMENT OF EXPENSE 0.00 17,572.50
321.3 - Arnold Coulee Hydroelec 0.00 622,752.93
332.1 - Proceeds from Sale of Assets 0.00 6,000.00
336.1 - Miscellaneous Grant Income
336.4 - Spring Headworks 0.00 12,500.00
Total 336.1 - Miscellaneous Grant Income 0.00 12,500.00
340.1 - Insurance Claims/Settlements 0.00 1,080.00
Total Income 40,374.09 3,396,922.61
Expense
4 - OPERATING EXPENSES
5 - PERSONEL SERVICES
510.1 - Wages 97,956.60 684,044.74
511.1 - Group Health Insurance 13,760.55 197,198.98
512.1 - Worker's Compensation Insurance 0.00 20,741.00
513.1 - MPERD Retirement -8.37% 8,577.91 60,789.20
514.1 - Fica/Medicare Tax 7,493.71 52,561.45
515.1 - State Unemployment insurance 398.81 3,216.67
522.1 - Misc Payroll Expenses 0.00 3,032.95
Total 5 - PERSONEL SERVICES 128,187.58 1,021,584.99
6 - GENERAL & ADMINISTRATIVE
530.1 - Auditing 0.00 12,000.00
538.1 - Insurance & Bonding 100,000.00 100,100.00
540.1 - Legal Counseling 0.00 2,326.92
546.1 - Office Maintenance & Supply 89.35 6,446.06
547.1 - Computer Maintenace & Supply 255.00 13,087.91
548.1 - Petty Cash Reimbursements 0.00 24.90
549.1 - Postage 0.00 428.16
§53.1 - Travel, Meeting & Training 69.44 1,920.88
560.1 - Utilities - Building & Grounds 726.88 21,052.43
561.1 - Utilities - Pumping Plants 3,905.72 5,934.47
565.1 - Telephone 938.98 6,394.98
570.1 - Water & Misc Organization Dues 0.00 5,810.00
670.2 - Sun River Watershed Group 0.00 5,100.00
589.1 - Miscellaneous General Expense 352.26 10,352.93
590.1 - Scholarship Expense 0.00 2,000.00
591.1 - Interest Expense 0.00 216.42
Total 6 - GENERAL & ADMINISTRATIVE 106,337.63 193,196.06
7 - EQUIPMENT OPERATIONS
610.1 - Gasoline 26,635.47 28,561.48
611.1 - Diesel Fuel 0.00 28,183.71
613.1 - Grease, Oil & Propane 1,398.53 5,952.43

Page 1



2:04 PM GREENFIELDS IRRIGATION DISTRICT

07/10/23 Balance Sheet
Accrual Basis As of June 30, 2023

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2001 - FSB - Line of Credit

2100 - Payroll Liabilities
222.1 - Mt Unemployment Ins Payable
225.1 - Group Health Insurance Payble
226.1 - MPERD - Retiement Payable
227.1 - Union Dues Payable

Total 2100 - Payroll Liabilities

229.1 - Compensated Absences
244.1 - Pension Liability per State of

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
245.1 - Deferred Inflows - Pension Stat

Total Long Term Liabilities
Total Liabilities

Equity
274.1 - Reserve for Emergency
275.1 - Reserve for Equipment
277.1 - Unreserved Fund Balance - O&M
3000 - Opening Bal Equity
3001.1 - Prior Period Adjustment
3900 - Retained Earnings
zzzz - Beginning Equity GEI
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 23
544,670.64

4,985,929.92

250,000.00

1,459.73
1,044.64
49.35
183.64

2,737.36

127,642.39
978,458.00

1,358,837.75
1,358,837.75

502,935.00
502,935.00
1,861,772.75

1,086,486.14
219,590.01
1,490,583.50
-232,019.00
-1,640,620.00
1,755,494 .56
391,521.00
53,120.96

3,124,157 .17

4,985,929.92

Page 2



CASH & INVESTMENTS ACCOUNTS

30-Jun-23

CASH & INVESTMENTS BALANCE 5/31/23

CHECKING/SAVINGS
103 - Cash in Safe 613.25
104 - Cash Treasury - Teton Co - O&M -42,033.45
107 - Savings #6387 RCFCU 50.00
109 - First Bank of MT #1641 Hydro 240,441.91
130 - Restricted Assets Invested -O&M
130.17 - TB CD#22190 6-27-23 234,542.03
130.5 - TB Money Market # 4621753 29,843.26
CASH & INVESTMENT BALANCE 5/31/23/23 463,457.00
CASH RECEIPTS IN JUNE 2023
ACCOUNTS RECEIVABLE COLLECTIONS 36,896.84
CURRENT ASSESSMENTS 421,683.00
DELINQUENT ASSESSMENTS -
ASSESSMENTS COLLECTED IN ADVANCE -
PENALTIES, INTEREST, FINANCE CHARGES 6,769.53
CHANGE IN VALUE OF INVESTMENTS -
VOIDED CHECKS/ADJUSTMENTS 1,150.98
GRANT FUNDING/DNRC REIMB -
LINE OF CREDIT ADVANCE 250,000.00
TURNBULL HYDRO DISTRIBUTIONS 12,000.00
TOTAL CASH RECEIVED: 728,500.35
CASH PAID OUT:
MONTHLY WARRANTS 539,693.31
NET PAYROLL 68,996.40
TOTAL CASH PAID: 608,689.71
CASH & INVESTMENT BALANCE 6/30/23 583,267.64
Interest
CASH & INVESTMENT BALANCE INCLUDES Rate Maturity
103 - Cash in Safe n/a 613.25
104 - Cash Treasury - Teton Co - O&M 213,756.98
107 - Savings #6387 RCFCU nfa 50.00
109 - First Bank of MT #1641 Hydro n/a 338,997.60
130 - Restricted Assets Invested -O&M
130.5 - TB Money Market # 4621753 .24 29,849.81
CASH & INVESTMENT BALANCE 6/30/23 583,267.64

Page 1 of 1






7/10/2023
Page 1 of 9

To: GID Commissioners
Jenny Gulick, GID Board Secretary

From: Erling A. Juel, P.E., District Manager
Subject: Manager’s Report 07/10/23

1) RESERVOIR & RIVER OPERATIONS AND PROJECTIONS AS OF 07/10/23
A. Reservoir operations and levels over the last 5 days were:
e Gibson Res: 74,000 Ac-ft, 76% Full & 90% of Normal, Dropping
Gibson Inflows: varying from 525 to 600 cfs, 45% to 50% of Normal.
Gibson Outflows: +/-1,365 cfs,
Willow Creek Reservoir: 27,100 Ac-ft, 85.5% Full, 95% of Normal, Dropping
Willow Creek Releases: +/-105 cfs
Pishkun Reservoir: 26,900 Ac-ft, 92% Full, 114% of Normal, Dropping
Pishkun Inflows: 1,300 cfs
Pishkun Releases: 1,500 cfs
B. The National Climate Prediction Center is now predicting slightly above normal
temps and normal precipitation for July through September. October to December
is predicted to be normal temps and normal precipitation.

Archive Data From 1-OCT Through 30-SEP
Plotted 07/10/2023 08:19 (Provisional Data Subject to Revision)
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Page 2 of 9
Archive Data From 1-0CT Through 30-3EP
Plotted 07/10/2023 08:24 (Provisional Data Subject to Revision)
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INFLOWS — NORTH & SOUTH FORKS OF SUN RIVER

C. Insummary.....

1. Gibson began dropping and half rate water went off on June 19", a little

ahead of normal.

2. Willow Creek Reservoir did not get filled. 2 feet from full when the Feeder
Canal was shut-off on June 19"". Reservoir hit 4140 on June 25, Releases
from Willow Creek began on June 21st.
The Pishkun Supply Canal is essentilly wide open.
Still prudent to stick with a 1.5-foot allotment.
Gibson is expected to bottom out around August 14" to 17" based on
current projections.

o ko

2) GID WATER RIGHT ISSUES

A. Received official Permit to Appropriate Water (water right) for Arnold Coulee
Hydro.

B. With the amended authorization of the Sun River Project behind us, now looking
to apply for a similar water appropriation right for all water associated with the
project, Gibson, Diversion, Willow Creek, etc.

C. Again, adjudication is in its next round, and we are making corrections to our place
of use, i.e., District boundaries. Nancy is working with Rita Frasure to fix
discrepancies.

D. USBR is looking to reduce our water right commensurate to that which we are
currently irrigating. We will not let that happen.

3) STAFF UPDATES
A. Nothing new regarding staff.

4) OFFICE IMPROVEMENTS & GENERAL ADMINISTRATION
A. We were able to get insurance at the “11™" hour” from Payne West out of Billings.
The premium is $191.5K, which is nearly 3 times the rate we paid last year. Still
working on getting options to get reduced further. If we had not reached out to
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Payne West when we did, we would not have insurance right now. Our local agent
failed us as they could find any carrier willing to take us on. The primary reasons
were the losses associated with the recent lawsuits. Even though GID did not lose
any of the lawsuits, financial losses associated with the legal disputes were
realized by the insurance company arising out of the duty to defend. FYI FSID’s
insurance rates tripled as well. FSID is going to have to raise their assessment by
$3.60/acre to cover insurance cost increase.

5) GIS MAPPING, PLATS, DATA BASE, CERTIFICATION, & ASSESSMENTS
A. Jenny, Steve, and Ditch riders are still having occasional issues working the bugs
out of the field computers’ interaction with the database.
B. Need to start thinking about an increase to the annual assessment given the recent
insurance debacle and other inflationary issues.
C. Certification is essentially complete. At least 3 landowners failed to pay 2™ half of
their taxes. Jenny to send letter and shut-off.

6) FARM UNIT OPERATIONS
A. Nothing new

7) MONTHLY FINANCIALS & 2023 BUDGET

A. The account receivables for June were $25,975.

B. Accounts payable for June totaled $539,693 for the warrants as well as $68,996 in
salaries comprising two pay periods. Approximately $321,617 of the costs are
related to the Arnold Coulee Project.

C. We made our first draw on the revolving line of credit with our local bank to pay
warrants last month as well as make another installment payment on the turbines.

8) GID VEHICLES & HEAVY EQUIPMENT

A. The FMC/Link Belt crane carrier rebuilt motor has been installed. Dave ran the
motor for about 45 minutes, and everything looked good. Except the original water
pump was leaking and a rebuilt kit was warranted and consequently installed. Most
of the linkage and connection issues have been worked through. A couple
connection issues still remain. Should be finalized and running within the month.
Spent $1,100 fixing the Bomag compactor & nearly $25K recently on gas.
Looking to sell an excess work truck. Getting quotes for new pickup trucks.
Need to start budgeting for new dump trucks and semi-tractors for our transport
trailers.

OOow

9) PEARSON LAWSUIT
A. As you know, GID prevailed at the Human Rights Council (HRC) appeal hearing
in Helena on May 18t
B. Recently received the HRC findings and judgement decision essentially affirming
the Hearing Officer’s initial decision. Pearson technically has 30 days from June
27t to file an appeal with the local District court challenging the HRC’s decision.

10) WILLOW CREEK FEEDER CANAL MAINTENANCE & LAWSUIT
A. Received a data dump from USBR, our lawyers and experts are going through it.
B. Scheduling Order Set
1. Discovery Closes — March 29, 2024
2. Trial — November 4, 2024
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C. The next step is to get ready for depositions. | will be the 30(b)(6) witness for GID
regarding this lawsuit. This is scheduled within the couple of months.

D. The status of performing any maintenance is again in question.

E. Looking at doing some minor maintenance to control seepage losses.

11)HYDRO UPDATES

A. General -
1. Public Service Commissioner, Annie Bukacek, is scheduled to make a

presentation of GID’s hydropower efforts and the possibility of getting
Gibson Dam on-line in the near future. This presentation is scheduled for
tomorrow at 9:30 am. You can watch at https://psc.mt.gov/Documents-
Proceedings/Stream/

B. Arnold Coulee LOPP —

1. ‘/LOPP — The Executed LOPP Agreement has been finalized and is done.
2. Transmission Design & Construction —Contractor took the week of July
4 off. To date, about 4.6 miles of poles have been erected with another 4
miles to go for this segment. Ready to pull conductor on the first 1.5 miles.
Lead time on meters, breakers, and step-up transformers is still pushing

over a year.
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3. Transmission Easements — Nothing new since our April 19" meeting with
SREC staff regarding the status of the remaining easements to be secured.
SREC has asked GID’s engineer to do most of the leg work.

¢ Still waiting for BLM to evaluate the amended Cultural Resource
Study and redo the Environmental approval process. Lost our BLM
case worker for the month of July.

e State Trust Lands will require $1,000 per acre compensation for the
utility crossing State lands. This assumes a 30-ft wide easement for the
length. We are working on easement plats for the State’s approval.

e Nothing new regarding the negotiation for compensation to Mr.
Morris.

e The switchyard site will most likely be on State Trust lands.

e A lack of easements and ROWs is still impacting our ability to finalize
our INTERCAP Loan.

4. BLM Site ROW - BLM will not finish our ROW application until the
transmission line ROW application has been approved.

5. SREC Interconnection & Transmission Agreements — Nothing new
since the May 26" video conference with representatives of NWE, WAPA,
SREC, and GID. NWE is still determining if and how the generated energy
will impact them. These impacted questions need to be answered in order
to finalize our PPA negotiations. The interconnection agreement is still in
SREC’s court but is pending these other discussions.

6. Power Purchase Agreement — Nothing new on the PPA submitted to NWE

on March 9%. Northwestern Energy has acknowledged receipt and is

conducting their internal review. They are evaluating the impact of GID's
generation.

Design Drawings — Nothing new.

Turbine-Generator Purchase — Made the June 13" payment to CHC for

$177,250. This puts us at 40% paid for both sites. The next payment is

scheduled for July 15% in the amount of $375,690 ($354,500+$21,190). The

® N
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$21,190 per hydropower site is for adding access hatches to the turbine

intake upstream of the turning vanes. Still hoping to get the draft tubes

installed this summer.

9. WEEG WaterSmart Grant — Submitted the last quarterly report in April. We
have exhausted the $2 Million grant allotment as well as satisfied GID’s $2
Million match requirement. Next WEEG reports are due 09/30/23.

10.INTERCAP Loan — The GID Board has approved the Bond Resolution for
the Loan. However, the Department of Commerce is holding off from
processing the loan until all the ROWSs have been secured.

11.Wire, Widgets & Wingdings — May be purchasing some more equipment
from NorVal.

12. Construction —Submitted Phase 2 construction drawings to Reclamation
for approval. Received review comments and already responded to their
comments. The 2" phase includes the foundation block, installing the draft
tubes, and constructing the tailrace channel and the underdrain.

C. Pishkun Inlet Hydro —

1. Funding - In progress.

o Working on the preliminary grant administration requirements for the
WaterSmart WEEG. (Part of the $4.3 million grant would address
Pishkun Inlet Hydro.)

e Working on the preliminary loan requirements for the $5.03 million loan
guarantee through USBR’s Aging Infrastructure Account (AlA) program.

e Working on the preliminary grant agreement requirements for the $125k
DNRC grant and $1.5 million State loan guarantee.

2. LOPP - Sent a request to Reclamation to finalize the permitting process for
this site. Final LOPP sent to DOI solicitor general for final review.

D. Johnson Drop —

1. Funding -

o WaterSmart WEEG - Part of the $4.3 million grant would address
finishing Johnson Drop.

2. LOPP - Need to send a request to Reclamation to initiate the permitting
process for this site.

E. A-Drop —

2. Funding -

o WaterSmart WEEG - Part of the $4.3 million grant would address
finishing A-Drop

3. LOPP - Need to send a request to Reclamation to initiate the permitting
process for this site.

F. Gibson Hydro —

1. FERC'’s Termination letter effective 15t week of August.

2. Atour of Gibson Dam was conducted on June 22" following a presentation
made in Great Falls which described GID’s efforts. The presentation and
the follow-up tour were attended by PSC Commissioner Randy Pinocci,
local business leaders and local State legislators.

3. Preparing a letter to the Lt Governor requesting financial assistance for
Gibson Dam since the project will have tremendous public benefits.

12) GID INFRASTRUCTURE PROJECTS- Current or Planned
A. Hwy 89 Ditch Crossings
1. Nothing new from MDT.
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B. Willow Creek Spillway Repair —
1. Nothing new.
C. Sun River Bridge Replacement —
1. A Progress Teams Meeting is scheduled for July 17' to discuss field work,
TSL report, and cost estimates.
e Tub Steel —$16.7M
e PSPC Concrete — $7.9M
e Steel Girder — $12.3M
See current concept and location.
Inspection of Sun River siphon scheduled for August after seasonal
termination of the PSC.

4. Progress/Status Meeting scheduled for this Thursday, 2-3pm.

5. Ribbon cutting ceremony for bridge now planned for Summer of 2026.

D. SRS 71 Check Replacement and Reregulation, Phase 1-

Rubicon “smart” turnout gate ordered.

Working off the $125K DNRC grant received to do this work.

Work is scheduled to start this Fall after the water season.

GID was awarded the $15K DNRC RRGL planning grant that we submitted
for Phase I, relocate, and replace SRS main canal check.

5. Having a hard time finding precast, box culverts in that size. May have to
do a cast-in-place version.

E. Phase lll J-Waste Way Facility, Spring Coulee Headworks —

1. GID was awarded a $15K DNRC RRGL planning grant that we submitted
to complete Phase 3. Phase 3 is the confining berms, SCDA, and the re-
regulation pond controls.

F. Tunnel #3 Roof Collapse —

1. GID was awarded a $11.6 million loan guarantee through Reclamation’s
Aging Infrastructure Account (AIA) funding program. Putting together a
scope of work and schedule for the loan.

W N
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2. Already was awarded a $500k ARPA grant.
3. Strategy-
i. Complete final design and finalize environmental compliance
documents.

ii. Procure materials and solicit by next summer Contractor.
ili. Award contract so contractor is ready to roll when PSC shuts off.
iv. 15t Phase of Construction to start August 2024.
v. Work off of ARPA funding. Secure and finalize BIL Loan over the
next 9 months.
G. Lower GSC Rehabilitation —
1. Working off the $75,000 WaterSmart grant received to help pay for this
project.
2. Cultural Resources has already been completed.
3. Design is being completed. Work is scheduled to start this Fall after the
water season.
4. Need to order pipe once design is completed.

13)TITLE TRANSFER
A. Received the draft MOU and agreement from USBR to move forward. Have not
had a chance to review.
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14) MISC GID O&M PROJECTS
A. Eric will provide a verbal update if he’s here.

15) GID GRAZING LEASE PROGRAM
A. Range Rider Wilson has resumed checking on pastures.

16)DISTRICT MODERIZATION EFFORT WITH FCA

Now having weekly meetings with FCA. Discussing next steps.

WWC is being sought to assist with the WBM and SIP.

Working on a pressurized district study for the Ashuelot Bench with a re-regulation
pond above the first drop.

I definitely need help with the water balance model and (System Improvements
Plan) SIP

o owx»

17)MISCELLANEOUS
A. Still no update on the historic Muddy Creek gravel pit closeout. GID received a
notification of violation from the MT DEQ. Sent an update to DEQ.
B. Received another violation notice from DEQ regarding the Kasper Pit just north of
Town. Submitted another request for a permit.

18)SHORT-TERM TO DO LIST - JULY

e Continue to advance efforts to secure Transmission & Wheeling Agreement with
SREC.

¢ Get Merle to finalize an agreement to an alignment on his ground.

e Push BLM and SREC to finalize the necessary easements on State and Federal
land.
Address the historic gravel pit issues.
Need to find ways to reduce our insurance costs.

19)LONG-TERM TO DO LIST - AUGUST & ON
e Order pipe for tailrace channel underpass. (PENDING BLM ROW)
Order pipe for Lower GSC project
Solicit for roller gates, transition pipe and entrance collar for intake structure.
Get BLM approval for site easement and transmission line easement.
Get State of MT-DNRC approval for transmission line easement.
Develop a 5yr/10yr Strategic Plan (Conservation & Management Plan)
Develop a Systems Improvement Plan (SIP) with FCA

NEXT GID BOARD MEETING AUGUST 8t @ 6PM
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